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Disclaimer

» This presentation may include information which is forward-looking in nature. Forward-looking information involve known and unknown risks, uncertainties and other
factors which may impact on the actual outcomes, including economic conditions in the markets in which Oishi Group Public Company Limited and its Subsidiaries
(“OISHI") operate and general achievement of OISHI business forecasts, which will cause the actual results, performance or achievements of OISHI to differ,
perhaps materially, from the results, performance or achievements expressed or implied in this presentation.

* The information in this presentation has not been independently verified. No representation, warranty, express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of the information and opinions in this presentation. None of the OISHI or any of its agents or
advisors or any of their respective affiliates, advisors or representatives, shall have any liability (in negligence or otherwise) for any loss howsoever arising from any
use of this presentation or its contents or otherwise arising in connection with this presentation.

» This presentation and all other information, materials or documents provided in connection therewith, shall not, either in whole or in part be reproduced or
recirculated with out written consent from OISHI, save in strict compliance with all applicable laws.

Copyright © Oishi Group Public Company Limited 2



Agenda

Key Highlights

4Q22 and 2022’s Financial Performances

Oishi Group’s Strategic Priorities SR RS

Sustainability e )<




OISHI — Key Highlights G Lo

Performance recovery approaching to pre-pandemic level

* Proven top and bottom line financial performances in fiscal year 2022

« Qishi Beverage business generated highest sales in the past 5 years with outstanding growth
across channels and maintained #1 position in RTD tea market. RTD tea market is
outstanding than other non-alcohol beverage

« Qishi Food business reported growth both top and bottom line with higher efficiency operation.
SSSG and stores expansion are key drivers

Solid Financial position
« Strong cash liquidity reserved for future investments
« Continue paying dividends

ESG and Sustainability are our priorities
* Integrate social and environmental responsibility to create a sustainable business




Financial Snapshots: 2022 and 4Q22

Strong recovery with solid balance sheet

OISHI ™

GROUPY
PUBLIC COMPANY LIMITED L‘

%

Sales and Services Revenue Gross Profit EBITDA Net Profit

+20.3% THB mn
12,696
9,818
+52.9%
I I 2,180 3,334
m B
2021 2022 4Q21 4Q22

+39.6%

4,102

2,939 I

2021 2022

THB mn

+72.1%

556 957
[ |

4Q21 4Q22

+54.6%

1,465 2205

2021 2022

THB mn

+84.4%
243 448

4Q21 4Q22

+120.0%

545 1,199

2021 2022

THB mn

+938.9%
18 187

4Q21 4Q22

Current Ratio (x) D/E and Net D/E Ratios (x)

Sep-21

29 2.5

Sep-22

mD/E

0.0

|
(0.2)

Sep-21

m Net D/E

0.1

]
(0.4)

Sep-22

2,040

Sep-21

3,473

Sep-22

THB mn

Note : Using interest-bearing debt for D/E ratios. In 2019, the firm reported revenue of THB13,631mn and net profit of THB1,229mn.
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Financial Performances: Beverage
Positive top-line year-on-year growth with healthy profitability level

Sales and Services Revenue

; THB mn * The beverage revenue increased 22.9% YoY in
+16.7% YoY +22.9% YoY _l 4Q22 to THB1.9bn and THB7.3bn (+16.7% YOY) in
= 2022. This was supported by continuing growth
7,292 19 1,892 momentum which showed double digit growth year-

: 1,694 1,749 ) .
6 250 ; 1 539 on-year in domestic and exports sales.
* RTD tea market grew outstanding when compare
with other segments in non-alcohol beverage. Oishi

Honey Lemon 0%, was one of key growth driver for

the company.

2021 2022 4Q21 1Q22 2Q22 3Q22 4Q22
Net Profit and Margin
; THB mn » Beverage segment net profit in 4Q22 was
+24.6% YoY ; THB192mn (+28.0% YoY) and net profit margin of
+28.0% YoY 10.1% (9.7% in 4Q21). QoQ profitability margin
1,124 = | I decreased due to the increase of selling expenses.
336 313 * In 2022, the segment reported net profit of
192 THB1,124mn (+24.6% YoY) and net profit margin of
I I 15.4% (14.4% in 2021) from increased GPM and
. . manageable SG&A to sale.
2021 2022 40Q21 10Q22 20Q22 3Q22 4Q22
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Financial Performances: Food
Full-year results returned profitable

Sales and Services Revenue

* Food revenue was THB1.4bn (+125.0% YoY) in

THB mn

+51.5% YoY +125.0% YoY | 4Q22 due to economic recovery. In 2022, the firm
5 404 ; reported food revenue of THB5.4bn (+51.5% YoY)
5 1,412 1,442 after the pandemic eased. Both dine-in and delivery
3 568 1,288 1,262 continuously drove revenue.
* SSSGin 2022 was +46.7% YoY while 4Q22 SSSG
641 increased largely from low-based in 4Q21. As of
ending FY2022, the firm has 266 stores comparing
. with 255 stores the year before.
2021 2022 5 4021 1022 2022 3022 4022
Net Profit and Margin
THB mn *  Our food segment posted net loss in 4Q22 of -

THB5mMn (NPM of -0.3% in 4Q22 and -20.6% in

+121.0% YoY +96.2% YoY 4Q21) due to an increase in SG&A to sale.
§ I However, the segment reported net profit for
75 | | FY2022 of THB75mn (+121.0% YoY). NPM in 2022
|| :

, was 1.4% versus -10.0% in 2021
l - '5 «  Profitability margin improve in 2022 from the year
357 ’ '132 before due to raw material management, menu
- rationalization, efficiency improvement and price
2021 2022 | 4Q21 1Q22 2Q22 3Q22 4Q22 adjustment that helped support our profitability.

Copyright © Oishi Group Public Company Limited



Beverage
Business
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Continue to Dominate the RTD Tea and coffee that Outpaced the NAB
Segment

%

grew stronger against continues to dominate the RTD Tea
other Non-Alcoholic Beverage categories market and drove the market growth

Moving Average 12 months (MAT) as of Sep-22 %  _ q ‘

B Value % Chg YA 10586

%, ==
2,5

N
(I
-

Total RTD Beverage -

Nen-Alcoholic Beverage -

DRINKING WATER -

SOFTDRINK -

LIQUID MILK -

READY TO DRINK TEA AND COFFEE
ENERGY DRINKS -

48.5% 48.7% 48.4% 48.5% 48.5% 48.3% 48.3% 48.0%

C* A = \J \ \ %4 S \ 0

305% 31.1% 31.1% 31.1% 31.3% 31.3% 30.6% 30.1%

O— G L L = 00— —{- -0

MIXER - 74%  70% 6.9% < 6.7% 6.4% 6.1% 58%  56%
FRUIT JUICES - O— —O— —O —_— 0 O
SPORT DRINKS-
FUNCTIONAL DRINK 1Q21 2021 3021 4Q21 1Q22 20Q22 3Q22 4Q22

-O-Oishi Corporate -O-Second Player =0-Third Player
Source : Nielsen Retail Index MAT Sep-22
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Beverage Key Success in FY2022
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2021 2022

Demon Slayer successfully launched

and drove sales performance
350ML +7% YoY
380ML +27% YoY

Oishi Honey Lemon 0%, NPD, became
no.1 in 0% sugar mainstream RTD TEA

Oishi Chakulza grew outstanding +60%
YoY in FY2022

Copyright © Oishi Group Public Company Limited

Beverage export revenue in 2022
reported remarkable growth




Beverage Key Success in FY2022

G-R-O-U-P L

PUBLIC COMPANY LIMITED LY

OISHI - Numric Distribution

65 65 65
64

R (L(gli" r&f{” @f{" qsgi" 9 ¥ G q§£" qsgli"
S P A S SR
I @R PP

Source: Nielsen RI Sep22

Hypermarket

Convenience

Brick & Click

Visits

+15.5%

(1.5M > 1.8M)

+18.8%

(2.8M > 3.3M)

+156.5%

(120K = 300K)

Source: Hatch YTD wk01 — wk44 2022

Sales per basket

+3%

73.24B > 75.47B

+1%

34.898 > 35.24B

+87%

54.41B > 101.67B

Water Conservation
E +  Recover 100% reject water from RO unit to use at

é‘

evaporative condensers.
Certified by the Water and Environment Institute
for Sustainability (WFP) standards. The Federation

of Thai Industries
77,
WEIS

)

Energy Conservation

* Replaced old motors with high efficiency motors.

.+ Improved air conditioner system and load balancing.
|+ Improved (Extend) production time of UHT lines, and
shorten non-production time.

(0.99 MWp.) and Amata Factory. (0.7 MWp.)
* Certified ‘Green Industry Level 4’ by Ministry of Industry.

b

» Green Industry

+  Solar roof installation had completely done at Wang Muang

Carbon Footprint
+  All factory achieve CFO, 3 CFP, and 2 CFR.

+  Reduce PET packaging weight. ("{‘*‘g oukng on
00 ml 2
i85 g
320 ml, 816 g
7.0

) Dita & RV

Circular Economy

+  Implemented PET sleeve label.

+  Implemented FSC sources for Carton packaging.

+ Involved in 'Pack back Recover Packaging for a Sustainable-
Date' and 'Alu Loop' campaign

+  Reduced waste to landfill by sorting and use for Refuse-
Derived fuel (RDF) power plant.

FSC

Copyright © Oishi Group Public Company Limited
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Oishi Restaurant
Key achievements in 2022

%

New Members ~—— . 0. of members’
transaction

"Sale growth via 1o e {i Il :
Delivery | T 1 BEY. ) .0 New Brands

Copyright © Oishi Group Public Company Limited



Oishi Restaurant @t OISHI 2
Key drivers of 2022

G-R-OUPL
PUBLIC COMPANY LIMITED L‘

GOISHI... ..
- BiZITOIRO

odoulnut v IWYElndINING
wu ludu

EFFECTIVE MEDIA MIX OPERATIONAL
OPTIMIZATION EFFICIENCY

STRONG MULTI INCREASE MARKET
CHANNELS PENETRATION AND
MARKETING CUSTOMER BASE
CALENDAR

CONTINUE TO GROW
OFF-PREMISE SALES

Improving guest

Strengthen own Get the most out of : _
satisfaction

platform their
social media presence

> 20 New menu offering 20 New stores
opening

> 50 Promotion Improving productivity

: : Work together in
campaigns to increase the 2 New a la carte
e a partner ecosystem Have a better

' brands : inimizi
perceived value of our e Minimizing Food
products WESG

Copyright © Oishi Group Public Company Limited 14



Oishi Restaurant
New concept to uplift customer experience
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HOU YUU @ QSNCC

I?I?

HOU YUU

O7TNRSCTH
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Oishi Restaurant @t OISHI 2
Oishi Grand - New store and service offering SRQVP

PUBLIC COMPANY LIMITED LY
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» Tiered pricing varies depending on premium menu offering Place orders at a free-standing kiosk and smart phone
* Hot dishes are made fresh to order and serve by staff @ table Several types of seating
+ Self service are available for snack, soup, salad, and sushi Private dining available
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Oishi Restaurant OISHI ©
Oishi Grand - New store and service offering SROBE
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Oishi Packaged Food

Key achievements and key drivers in 2022

OISHI %

G-R-OUPL
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Significant Net Sales growth

vs. last year

Increased

+40% Yoy

Drove Export sales with existing and
new distributors

Increased

Turning around CVS

Increased

+249% Yoy

Strengthening distribution and
improve out-of-stock & visibility

e - BETlEr
: Distribution
Coverage
- Less out-of-
: stock
- Strong in store
execution

Implemented new selling prices to
minimize cost increase impact

Margin
Improvement for
gyoza all pack
sizes

Copyright © Oishi Group Public Company Limited
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Health & Wellness Omni Channel Digitally Attached Sustainability
Spearhead to grow

Oishi Group’s Strategic Priorities for FY2023

@t OISHI 2
G-RO-UPL

PUBLIC COMPANY LIMITED LY

“To be the leader and Innovator of the Japanese food and beverage business for the quality

of life and wellness of consumers and create sustainable business growth.”

Emphasize health and
wellness benefits
Drive 0% Sugar segment

Strong marketing calendar
Commit to the core and
identify our unique
qualities

Retain and regain
customers

Strengthen product
portfolio via innovation —
line extensions and new
formats

MT- Build basket & trade
up consumption

TT - Selectively build at
strategic channel

Expand outlets with new
model/format and out of
shopping malls

Omni Channel

Expand to other cities
outside BKK

Improve distribution in
existing channels
Grow food service

Copyright © Oishi Group Public Company Limited

Improve productivity in
production process

Operation excellence
Supply chain management
Digitalization

Increase utilization &
productivity on central
kitchen

Establish new capabilities
within own facilities

Build strategic partnership

Create Value added pack
& engage with teens

Expand & grow
Franchises
Direct to Consumer

Expand into new
segments & categories to
capture new trends&
consumer needs

Health & Wellness
products

+ Expand production base

» Expand with owned or JV,
or franchise model

» Drive Export - expand to
new markets / countries




Company’s CAPEX for FY2023

Total CAPEX 2023 CAPEX Breakdown

THB mn
' Postpone outlet w
: expansion during i 68
the pandemic i' 1
.............................. ;)
I
by
300 o
210 L
100 . b
] L
2020 2021 2022 2023F = Beverage mFood = Center

Remarks: CAPEX numbers were rounded
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Our Commitment towards Sustainability ¥

Environment

To get to net
® zero emissions

“ To get to net
zero food loss

5 and waste to
landfill by 2030

To use >50%
renewable
-~ energy by

Social

e Focus on good
=1 quality product
: and services

Ml | Contributed
¥ ' clean drinking
‘a water to

schools for 5-
year

CSR projects
contributed to
social

Copyright © Oishi Group Public Company Limited
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Governance

v/~ Operates under
good
governance




Thank You




