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No: SN. 070/2021         

 12 May 2021 

Subject: Management Discussion and Analysis for the three-month and six-month 

periods and Financial Position ended March 31, 2021 (Quarter 2/2020-2021) 

Attention: President 

  The Stock Exchange of Thailand  

Oishi Group Public Company Limited and its subsidiaries clarify Consolidated 

Operating Results for the three-month and six-month periods and Financial Position ended 

March 31, 2021 as the following; 

Oishi Group Financial Performances for the three-month period ended March 31, 2021 

(Quarter 2/2020-2021) 

Revenue 

 

Total sales and services revenue of the Company for Q2/2020-2021 was Baht 2,369 million,  

a decrease of Baht 538 million or 18.5% from Q2/2019-2020. Detailed explanations of revenue 

by business units are as follows; 
 

Beverage business 

The beverage sales and services revenue for Q2/2020-2021 was Baht 1,416 million, which 

decreased by Baht 152 million or 9.7% from Q2/2019-2020. The decline in beverage revenue 

was mainly driven by a shortfall in export revenue while there were order postponements due to 

the COVID-19 outbreak in Cambodia. Thanks to our strong leadership position in the RTD 

Tea market, we managed to handle the situation and maintain our domestics sales compared to 

the same period last year. Moreover, the company has started the summer campaign and 

expanded teen customer base through online channel. 

 

Food business 

The food sales for Q2/2020-2021 was Baht 953 million, which decreased by Baht 386 million 

or 28.8% from Q2/2019-2020. This was according to the new wave of the COVID-19 outbreak 

that adversely impacted consumers’ purchasing power. In addition, the government measures 

to contain the pandemic were enforced including social distancing policy that limits the number 

of customers attended and shorter operational period for restaurants that led to an inevitably 

lower number of dine-in customers. The Company then developed the new Oishi-to-go model 

that offered varieties of menu for takeaway. Moreover, we continued to drive home delivery 

services by increasing coverage areas supported by an increase in the number of outlets that 

can offer delivery channel and presented attractive promotional campaigns that partly helped 

minimize the impacts from lower dine-in sales. 
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Cost of Sales 

 

Total cost of sales and services of the Company for Q2/2020-2021 was Baht 1,620 million, 

which lower from cost of sales and services in Q2/2019-2020 by Baht 323 million or 16.6%.  

 

Beverage business 

The beverage cost of sales and services for Q2/2020-2021 reduced from Q2/2019-2020, in-line 

with decline in beverage revenue. In addition, the company efficiently managed to control and 

reduce packaging costs as well as expenses related to factory overhaul. 

 

Food business 

The Food cost of sales for Q2/2020-2021 decreased from Q2/2019-2020, in-line with decline 

in Food revenue. Also, there was cost control enforcement and raw material management 

measures that resulted in cost reduction. 

 

Selling Expenses 

 

Selling expenses for Q2/2020-2021 was Baht 241 million, a decrease of Baht 87 million or 

26.5% from Q2/2019-2020. A significant reduction in selling expense was supported by 

expense control policy, effective advertising and marketing campaign, reduction in rental 

expenses after negotiation with landlords and stricter policies to improve efficiency and lower 

expenses at the restaurants. These are the measures that the Company has implemented since 

the beginning of the widespread of the COVID-19 pandemic. 

 

Administrative Expenses 

 

Administrative expenses for Q2/2020-2021 was Baht 403 million, which decreased by Baht 97 

million or 19.3% from Q2/2019-2020. As revenue declined, the Company managed to 

significantly reduce expenses related to personnel and head office including staff roster 

management, temporary headcount freeze and upskill of the restaurant staff that made them be 

able to work in multiple roles and maintain overall management efficiency. 

 

Non-recurring Item 

 

There was no non-recurring item in Q2/2020-2021. However, the Company recorded extraordinary 

profit in Q2/2019-2020 at Baht 293 million since the insurance claim on property damaged was 

higher than the book value of assets lost from the fire incident. 
 
Net Profit 

 

The Company reported Baht 140 million of Net profit in Q2/2020-2021 which declined by 

Baht 231 million or 62.3% from Net profit of Baht 371 million in Q2/2019-2020. However, 

deducting a non-recurring item of Baht 293 million our resulted in Normalized net profit of 

Baht 78 million in Q2/2019-2020.  

 

Comparing Normalized net profit for Q2/2020-2021 of Baht 140 million to those of Q2/2019-2020 

means the Company had higher profit by Baht 61 million or 78.6%. Increase in Normalized 

net profit was as a result of our drive to increase profitability of domestics’ beverage unit, 

operational efficiency measures and continuous cost control programs. 
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Oishi Group Financial Performances for the six-month period ended March 31, 2021  

 

Revenue 

 

The Company reported total sales and services revenue for the first half year 2020-2021 at Baht 

5,036 million, a decrease of Baht 1,232 million or 19.7% from the first half year 2019-2020. 

Detailed explanations of revenue by business units are as follows; 
 

Beverage business 

The beverage sales and services revenue for the first half year 2020-2021 was Baht 2,896 

million, which decreased by Baht 243 million or 7.7% from the first half year 2019-2020. The decline 

in beverage revenue was mainly driven by a shortfall in export revenue while there were order 

postponements due to the COVID-19 outbreak in our key markets like Cambodia. Thanks to 

our strong leadership position in the RTD Tea market, we managed to maintain our domestics 

sales compared to the same period last year despite the impact from the pandemic. The company also 

received benefit from the launch of “Oishi Plus C” in Q1/2020-2021 and the summer campaign 

that has helped expand teen customer base through online channel. 

 

Food business 

The food sales for the first half year 2020-2021 was Baht 2,140 million, which decreased 

sharply by Baht 989 million or 31.6% from the first half year 2019-2020. This was according 

to the new wave of the COVID-19 outbreak since December 2020 while there was less impact 

from the pandemic during the same period last year. The virus outbreak has resulted in an 

adverse impact on consumers’ purchasing power. In addition, the government measures to 

contain the pandemic were enforced including social distancing policy that limits the number 

of customers attended and shorter operational period for restaurants that led to an inevitably 

lower number of dine-in customers. The Company then developed the new Oishi-to-go model 

that offered varieties of menu for takeaway. Moreover, we continued to drive home delivery 

services by increasing coverage areas supported by an increase in the number of outlets that 

can offer delivery channel and presented attractive promotional campaigns that partly helped 

minimize the impacts from lower dine-in sales. 

 

Cost of Sales 

 

Total cost of sales and services of the Company for the first half year 2020-2021 was Baht 

3,405 million, which decrease from cost of sales and services in the first half year 2019-2020 

by Baht 708 million or 17.2%.  

 

Beverage business 

The beverage cost of sales and services for the first half year 2020-2021 reduced from the first 

half year 2019-2020, in-line with decline in beverage revenue. In addition, the company 

efficiently managed to control and reduce packaging costs as well as expenses related to factory 

overhaul. 

 

Food business 

The Food cost of sales for the first half year 2020-2021 decreased from the first half year 2019-

2020, in-line with decline in Food revenue. Also, there was cost control enforcement and raw 

material management measures that resulted in cost reduction. 
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Selling Expenses 

 

Selling expenses for the first half year 2020-2021 was Baht 496 million, a decrease of Baht 

168 million or 25.3% from the first half year 2019-2020. A significant reduction in selling 

expense was supported by expense control policy, effective advertising and marketing 

campaign, reduction in rental expenses after negotiation with landlords and stricter policies to 

improve efficiency and lower expenses at the restaurant. These are the measures that the Company 

has implemented since the beginning of the widespread of the COVID-19 pandemic. 

 

Administrative Expenses 

 

Administrative expenses for the first half year 2020-2021 was Baht 823 million, which 

decreased by Baht 178 million or 17.8% from the first half year 2019-2020. As revenue 

declined, the Company continuously managed to significantly reduce expenses related to 

personnel and head office including staff roster management, temporary headcount freeze and 

upskill of the restaurant staff that made them be able to work in multiple roles and maintain 

efficiency of the Company. 

 

Non-recurring Item 

 

There was no non-recurring item in the first half year 2020-2021. However, the Company 

recorded extraordinary profit in the first half year 2019-2020 at Baht 293 million since the insurance 

claim on property damaged was higher than the book value of assets lost from the fire incident. 
 
Net Profit 

 

The Company reported Baht 364 million of Net profit in the first half year 2020-2021, which 

decreased by Baht 362 million or 49.9% from the first half year 2019-2020. However, 

deducting a non-recurring item of Baht 293 million our resulted in Normalized Net profit of 

Baht 434 million in the first half year 2019-2020.  

 

Consequently, comparing Normalized net profit for the first half year 2020-2021 of Baht 364 

million to those of the first half year 2019-2020 means the Company had lower profit by only 

Baht 70 million or 16.2%. Reductions in profit was as a result of the continuous widespread of 

the COVID-19 as aforementioned, partly negated by some cost savings and lower selling and 

admin expenses from efficiently expense control policies. 

  

Interim Dividend  

 

Thanks to profitable operating results of the Company, our Board of Director considered and 

approved the interim dividend payment of Baht 0.30 per share or equivalent to total amount of 

Baht 112.5 million from the Company’s operating performances ended March, 31 2021.  

The dividend payout ratio was 30.8%. The Company realized the importance of interim 

dividend payment and will give our best efforts to generate continuous returns for shareholders.  

  



 

5/5 

Oishi Group Financial Position as of March 31, 2021 

 

Assets 

 

Total assets as of March 31, 2021 was Baht 8,837 million, increased by Baht 269 million from 

total assets of Baht 8,568 million as of September 30, 2020, consisted of the following; 

 

Current assets of Baht 3,033 million increased by Baht 214 million which was mainly from 

higher cash and cash equivalents and other investment item. Other investment item was short-term 

available for sales securities at an amount of Baht 700 million that was allocated from the whole 

cash amount to be invested for higher return potential when compared to bank deposit rate. 

Those were partly offset by the reduction in other payables from the final payment of insurance 

claim.  

 

Non-current assets at Baht 5,803 million, a small increase of Baht 55 million, mainly from 

recognition of right-of-use of assets at Baht 365 million from an adoption of the new TFRS16, 

partly negated by reduction in property plant and equipment from depreciation expense for the period. 

 

Liabilities 

 

Total liabilities as of March 31, 2021 was Baht 1,859 million, an increase of Baht 253 million 

from total liabilities of Baht 1,607 million as of September 30, 2020, and consisted of the 

following; 

 

Current liabilities of Baht 1,459 million, which increased by Baht 61 million due to recognition 

of in current portion of financial lease liabilities at Baht 174 million while other payables 

reduced from cost control measures.  

 

Non-current liabilities of Baht 400 million, which increased by Baht 191 million due to 

recognition of financial lease liabilities at Baht 148 million.  

 

Although the new accounting standard related to lease agreements required the Company to 

record interest-bearing liabilities, our financial position remained strong with debt-free status 

as of March 31, 2021. 

 

Shareholders’ Equity 

 

Total equity as of December 31, 2020 was Baht 6,977million, which increased by Baht 16 million 

from September 30, 2020. Increase in retained earnings was a key supporter for the increase  

in equity. This was thanks to additional net profit during the first half year 2020-2021 at Baht 

364 million, partly offset by dividend payment of Baht 353 million. Also, there was an increase 

in Other components of shareholders' equity by Baht 4 million. 
 

 

 Sincerely yours, 

 (Mrs. Nongnuch Buranasetkul) 

 President & CEO 


